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OVERVIEW:
The Catch: The Art of Constructive Conflict Conversations– is an
introductory training in Conflict Resolution offering strategies
for having difficult workplace (or even personal)
conversations. Conflict is inevitable. Yet we too often find
ourselves so unprepared to handle it effectively. If you are a
leader of any kind, trying to manage seemingly
unmanageable employee adversity, this is critical
communication training. Vera offers the relative Cliff Notes
version to understanding the dynamics of conflict, and the
communication pitfalls we fall into given our individual hot
buttons and innate reactions to conflict situations. This session
thrives on the theory and visual of what Vera calls “The Catch.”
Pun intended; you don’t want to miss this! Your next
opportunity to communicate successfully through conflict
may depend on it.
NOTE: Vera Jones is licensed and certified by the Mediation Training Institute as a
Conflict Dynamics Profile facilitator. An individual self-assessment is available via
the Center for Conflict Dynamics as a pre-conference add on. (Inquire for fees
and timing requirements for advanced orders).

KEY TAKEAWAYS:
After this training, participants should expect to:
- learn constructive and destructive responses to conflict and
the hot buttons that most commonly make us all drop the ball.
- understand the difference between active and passive
responses to conflict, and how to choose to react constructively.
- learn why “The Catch” is the fundamental key to empathic
communication, and why there is never a win-win without it.
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-be encouraged to “look into the mirror” and see if the bigger,
conflict resolution-focused person is staring back.

